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Thank you for wanting to help us to develop opportunities for people with
learning disabilities.  The Partnership Board has some money to develop
opportunities.  The Partnership Board has asked its sub groups to be in
charge of the money.  Each sub group is in charge of one area of work.  The
list of sub groups is on the brightpart.org website.

The sub groups are each in charge of an “allocation”, or a certain amount, of
the LDDF money.  The sub groups decide what sort of opportunities they want
to use the money for.  Each sub group will have an outline-plan for how they
want to use the money.  The outline-plans will be on the website for at least
four weeks so everyone can see them.

This is the form you use to tell a sub group that you want to do some of the
work that is in their outline-plan.  When you have filled in this form give it to the
sub group leading on this area of work.  The sub group’s outline-plan should
tell you more about what information they want and how soon they need it.

Please make your bid easy to understand:
�  Do not use jargon unless you explain what it means.
�  Use pictures or photos if they help to explain what you are saying.
�  Use simple English that is easy to understand

If you need to know more about the work you are bidding for please contact
the sub group.  On the webpage it tells you how to contact the sub group.  If
you need more information about the Learning Disability Partnership Board
please contact:

Karen Kingsland, LDPB Development Worker
c/o Brighton & Hove Council
86 Denmark Villas, Hove, BN3 3TY
(01273) 293881, � � � � � �� �� 	 
 �� � � 
 � � �	 � � � � �� � � � �	 � � �� �
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Name of Project:

Partnership Community Safety Team

Brighton & Hove City Council

Name and contact details of person

leading the project:

   Nahida Shaikh

Senior Racial Harassment Caseworker

(01273) 292735

  www.brighton-

hove.gov.uk/racistincidents

Email: Nahida.Shaikh@brighton-

hove.gov.uk

162, North Street,

Brighton.

 BN1 1EA

Fax: (01273)

294648

Which Partnership Board Sub Group is leading this area of work?

Taking Part In The City Sub Group

How much LDDF money does your project want in 2009-2010?

£11,100
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Tell us about the Project, how it will work, what it will do,

who will do it and things like that:

The Partnership Community Safety Team will lead on

developing a shared strategy and an action plan to

tackle and reduce disability hate incidents.

   NO!

   STOP

We will work with the disabled people, Learning Disability

Partnership Board, and other representative groups, talk

together and develop a local plan.  Consultations with the

disabled people and their needs will guide the

development of our work.  LDPB will be an important

partner and will endorse the strategy.
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What is Partnership Community Safety Team?

Community Safety Partnerships are set up by the government to help bring

down the number of crimes in each area.  The Partnership Community Safety

Team (the PCST) is made up of:

�  Brighton & Hove City Council,      

�  Sussex Police,            

�  the Racial Harassment Forum and,

�  the Lesbian Gay Bisexual and Trans communities.

PCST is part of the Crime and Disorder Reduction Partnership.
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Since 2002, PCST has been developing a local plan about crime and disorder

including hate crime.  We have a strategy and an action plan for racist,

religiously motivated, homophobic and transphobic incidents.

We talk to all different organisations and consult with people living in Brighton

& Hove to develop these strategies and action plans.

We will now speak with disabled people; their carers and organisations

working with them to develop a strategy and an action plan to protect disabled

people (including people with learning disabilities) from hate incidents and

crimes.

  Disabled people and their organisation will be partners and

involved in planning and delivering our work program.

�  They will be part of the advisory group.

�  Be involved in projects; for example, design the reporting form,

poster … with us.
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PCST will work to increase opportunities for people with learning disabilities to

report disability hate incidents.  Our caseworkers will support victims and

witnesses of disability hate incidents.  We will work with other statutory

agencies  (police, court, health sector), voluntary organisations (Victim

Support, Federation Of Disabled People …), and carers to support the victims

of disability hate incidents and take action against persons responsible.

�  Caseworker will deliver training to various organisations to increase

reporting of disability hate incidents.

�  PCST will manage a centralised database (a system of keeping lots of

information on the computer) and produce regular reports about the

number of incidents and trends and patterns.

�  Our performance officer will receive information from the police and the

crown prosecution service about the number of disability hate crime and

what happens to those cases that go to court.

�  Our crime and disorder analyst will produce maps for us to see clearly what

is happening and where.

�  PCST will be able to continue with the strategy and the action plans after

2009 – 2010.
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What outcomes, targets or goals would your project achieve?

The main objectives are:

1. To increase reporting of disability hate incidents in general and

particularly from people with learning disabilities.

How?

�   Developing accessible information: easy to

understand reporting form that people with learning disabilities can

complete on their own, or with support from their carers or staff.

�  Developing web based and on-line reporting facilities.  

�  Multi-agency form: reporting form that all organisations can complete

to report disability hate incidents to the PCST.

�  Create reporting centres: � � � � � � � �

ensure that staff in different organisations and departments that work

with disabled people (including people with learning disabilities) know

and understand what is a disability hate incident and how to act on it.

PCST will first train staff (on a half day course) to make them feel
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confident about taking reports.  We will work collaboratively with the

carers and organisations supporting people with learning disabilities.

�  Support third party reporting: non-disabled people, who witness a

hate incident, will also be able to report to the PCST.

�  Develop easy to read publicity (posters, cards) to inform people about

reporting scheme and reporting centres.  Make them available at public

places.   ,  Libraries.

�  Make translated information available.

2. Increase access to casework support and other mainstream support

services to achieve positive legal and civil outcomes in reported

cases.

How?

�  In January 2009, we have employed a new caseworker to support

disabled people who report hate incidents.  The caseworkers will be

trained to develop their skills to work with disabled people.
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�  Provide a language / sign interpreter, if needed.

�  Go to court with the witnesses, if needed.�

�  Work with other organisations such as Victim Support, Sussex

Police, and courts to support the victims and witnesses of disability hate

incidents.

�  Prioritise to support repeat victims.

�  Regularly ask the victims of disability hate incident how did we do and

act on the feedback to improve standard of services.

������� � � � ����� ��� � �

3. By working in partnership with key agencies improve responses to

the disability hate incidents.

How?
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�    We will develop a training strategy and deliver training to

all key statutory, voluntary and community agencies including

organisations working with the disabled people and people with learning

disabilities.  This will include staff from day care centres, supported

housing, social care, and health care.  The training programme will

mainstream the use of reporting forms and also help these organisations

to support the victims of disability hate incidents better, and take actions

against the persons responsible.

�    We will seek to involve disabled people in training

wherever possible.

�  � � Creating multi-agency casework panels to support

victims and take actions against those who are responsible for disability

hate incidents.
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4. Maintain a city-wide centralised monitoring system of disability hate

incidents.

How?

�  All reporting forms will come to the PCST and get counted.  We will

manage a database (a system of keeping large information on the

computer) for disability hate incidents.

�  We have also arranged that the police  and the Crown

Prosecution Services     will tell us about people who report

disability hate incident to them.

�    By taking responsibility to collect data on hate incident, we

will know how big the problem is.  We can build a better picture about how

many disabled people are being harassed and what we need to do to

tackle this problem.  We will be able to count number of hate incidents

against people with learning disability.
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5. Produce regular reports on levels, trends and patterns of disability

hate incidents and distribute them to the relevant forums including

Learning Disability Partnership Board to develop crime reduction

strategies.
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�  Reports will be produced for every three months.

�  Where the incidents are happening will also be shown on a map.

�  Information will be made available on our website.

6. Promote greater understanding of hate incidents against people with

learning disabilities.

�  Develop easy to read publicity material and posters targeted at

general public and also specifically targeting people with learning

disabilities.

�  Work with the Racial Harassment Forum and the Refugee forum to

increase awareness about learning disability hate incidents in Black and

Minority Ethnic communities, amongst asylum seekers and refugee
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communities.  Encourage victims from these communities to report

incidents.

�  Translate information in different languages and distribute it widely.

The outcomes sought are:

�  A strategy and action plan to reduce and tackle disability hate

incidents.

�  Increased awareness among the residents in Brighton & Hove about

learning disabilities, mechanisms and processes of reporting

disability incidents and support available to the victims (from PCST

and other agencies).

�  Increased number of reports received from the people with learning

disabilities.

�  Increased numbers of disabled people accessing support services.

�  Successful case outcomes.
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The work of the PCST will enable people with learning disabilities to

overcome barriers to reporting hate crime and thereby accessing

mainstream support services and casework as well as just and positive

legal and civil outcomes.  It will also help disabled people to gain trust

and confidence in the statutory authorities, which is often lacking among

this group.  

This project contributes to most of the objectives and priorities set out

by the ‘Taking Part in the City’ group.  The project will also help disabled

people feel safer in their homes and local communities and safeguard

people’s identity and the privileges of citizenship’.

Targets:

�  At least 6 reporting centres to be created in 2009 – 2010.

�  At least 10 training sessions organised in a year.

�  Monitoring number of casework panel meetings.

�  Monitoring number of cases discussed in the casework panel.

�  Numbers of disability hate incidents reported.
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Is there anything else you want us to know?

�  The PCST already employ Caseworkers supporting victims of racist and

religiously motivated incidents.  We have been supporting disabled people

who report racist, religiously motivated, homophobic and transphobic

incidents.  We have dealt with cases where incidents against disabled

people were motivated by their race or religion as well as disability.

�  We work in a joined up way with the Racial Harassment Forum and the

Refugee forum.  Our links with these two forums will help us to increase

understanding of disability hate incidents (including those against people

with learning disabilities), reporting forms, support that is available to

victims to the Black and Minority Ethnic communities, asylum seekers and

refugee communities.

�  We work jointly with other voluntary and statutory organisations.

�  We have disabled staff working within our team.

�  We also employ a Crime and Disorder analyst in our team who will be able

to produce the hotspot maps and assist in reporting.
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What is the budget (how will you spend the money) for the project and is any

other money also going to be used for this project?

Things we pay

Salary of one caseworker £ 24, 133

Crime and disorder analyst
Time for reporting
10 hours a quarter x 4 times a year at  £25 per hour

£1000

Time and salary of the performance monitoring officer ???

Senior caseworker’s time and management of the

project

???

Things to bid for

1. � � � � 	
 � � � 	� � 
�	
 � � � � � �� � 	� � � � �

Designing Self reporting form in easy to read format  £500

Translations in 6 languages (based on the evidence and

need)

£120 per language

£720

Design of translated materials
each £50

£300

Printing cost (cost dependent on the length of the
form)
�  1000 English:
�  600 Translated:

???

Stamped addressed envelopes (cost may increase
depending on the length of the form).

£ 300

Postage £ 300
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Things to bid for

2. � � � 
�� �� � 	� � � � � �� 
	� 	� � � � � � �

Designing the poster in English language £150

Translated in 6 languages
£100 each

£600

Printing costs: 
�  500 English posters
�  100 x 6 languages

£ 250
£ 250

Postage £300
Things to bid for

3. � � � 
�� �� � 	� � � � � �� 
	� 	Leaflets

Designing the leaflet in English language £200

Translation costs:
£120 per language

£720

Printing
English language:  5000
Translated languages: 5000

£350
£350

Postage £300

Things to bid for

4. � � 
� �� � � � � � � 	� � � � � � �� � 	�� � �
Designing the form £150

Printing cost – 5000 forms ???

Postage cost £300

5. Web reporting
Increasing accessibility of all materials on the website
£10 per picture – number of pictures
Text

???

6. Telephone reporting ???
7. Safety measures / Equipment

20 dictation machines (digital) (£30 each) £600
Cameras (digital) £400
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Printing costs for photos £150
CCTV give away (10 – at £70 each) £ 700
Rapid deployment  CCTV £700
8. Panel meeting

Room hire (6 in a year) £300
Refreshments £150
9. Database £4000
10. Meetings with disable people
Food and travel £500
Room hire (6 meetings) £300
Facilitators charges £ 600
11. Administration time
4 hours per week x 52 weeks at £15

£3120

12. Training

Room hire costs (10 in a year) £1000
Refreshments £1000

Resources (printing costs + folders) £500
13. Training for the staff of PCST (to increase staff

members skills to deal with the subject)
£1000

Grand Total £18610 (approx.)

Amount Being Bid for £11, 100


