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Delivering the local vision

• Better commissioning of specialist 

services :

Tendering for a framework agreement for people 
with complex needs and challenging behaviour –
contract awarded

Review High cost placements to ensure value for 
money and to identify those who could be better 
supported locally

Create a pathway to design housing for people 
with complex needs  and challenging behaviour –
work with Housing Options on 3-5 cases
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Reshaping the local market 
Set out in more detail what is needed locally 

Work with local providers to remodel their 
services

Develop select provider lists through tendering 
for gaps in services that remain – low level 
supported living 10-12 units p.a.

Also, service specifications for Care homes more 
clearly specify requirements  - e.g. dementia care. 
Developing independence skills

Commission accommodation services to support 
people during the day to develop life skills
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Maximising independence through 
move on, prevention, and building 
on support in the community: 

Commission and  remodel existing services 
to provide low level support in the 
community

Improve access to mainstream supported 
living services for people with mild learning 
disabilities with additional needs – review 
single homeless pathway by end of March 
2012

Remodel Community Support Service to 
provide short term crisis support – by 
March 2012



Feedback on the plan: 

• People said they did not know 
how to access housing 

• People with learning disabilities 
in residential care said they did 
not have expectations to move 
on 

• Providers want to know specifics 
about what   money is available
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